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Meeting the Talent Needs of Current and Future Business
Recommendations for the Best Strategies to Attract, Develop, Retrain and Retain the Best and Brightest in Florida - Who takes the lead?  When should these recommendations be accomplished?
At the Governor’s Summit, our group was tasked with providing recommendations and identifying the leadership required to create the best strategies to attract, develop, retrain and retain the best and brightest in Florida specifically focusing on partnerships and possibilities. With this goal in mind, my co-facilitator and I asked our group to make their recommendations for the best strategies with an eye to the Governor’s Roadmap to Success which include talent as a driving force. Additionally,  we asked our group to make theses recommendations with important considerations which were highlighted at the Governor’s Summit- Accountability and Outcomes; Collaboration/Breaking down Silos (Governance); Innovation; Education and Inclusion of all sectors; Voice of Business; Global Competitiveness; Leadership
 Beginning with the end in mind, our Vision of Success by 2030 is:
· Florida will be the number one destination for attracting new businesses and for business expansion
· Florida will be the world leader in Education ranked in the top ten
· 100 percent of Targeted Industries will be retained in Florida
· Brain drain will be reversed as Florida will be attracting and keeping the best and brightest
· Florida will be ranked in the top five for talent and for our ability to attract high wage companies and industries
Our recommendations:
1.      For Florida to compete globally, we must create a pipeline for talent, a life long learning continuum starting with Pre K to higher education.  An inclusive approach which values all partners, non profit, for profit, private and public, economic development organizations, educators  and businesses is essential.  Valuing graduates who have pursued technical degrees and/or liberal arts degrees must be the same and we must make every effort to ensure access and alignment in our educational system. Individuals should be able to learn and move easily within this lifelong learning continuum. Emphasis must be placed on basics, the 3 R’s (Reading, Writing, and Arithmetic) but also leadership, communication and collaboration skills. Strong communication amongst all partners is crucial to creating this dynamic pipeline of talent.  Outcomes will also play an important role. Leader of this initiative is Workforce Florida.
2.  We must develop better partnerships between business and education.  Creation of skills development programs within businesses will be integral to continue providing training that supports business needs and retains workers.  We need to create better policy through an inclusive approach, recognizing and utilizing all assets within the state before building more or looking out-of-state.  We must develop a plan for regional growth by investing in rural areas in order to keep talent in Florida.  Elimination of the digital divide is also crucial to better partnership between business and education by increasing communication and access to computers across the state and working toward computer literacy for everyone.  “Give back” system for those who receive economic development assistance.  Leaders for this initiative include the Florida Chamber and the Workforce Florida Foundation.
3.   Florida must create an innovative educational system for all communities. Embracing technology will be the driving force for innovation in education and creating talent. Focus must be placed on distance learning to attract, develop, retrain and retain our best and brightest. Workers should have greater flexibility with the ability to pursue virtual businesses and careers thus having the ability to work anywhere in Florida. Business is the primary leader, but should do so in collaboration with the Department of Education.
4.      Upgrading Florida’s technology infrastructure is crucial to supporting current and new business, maximizing partnerships within the state, and developing, retraining, and retaining talent.  Emphasis must be placed on developing rural areas where technology is not readily available.  We need to develop networks statewide to allow for better communication and access to resources.  Making Computer/Technology majors and courses a priority in schools is critical for keeping pace with the increasing business needs of our state and country as well as positioning Florida as a global competitor.  Leaders for this initiative include Enterprise Florida Technology Council and Florida Lambda Rail.
With our eyes on the future (2030), our group thanks the Governor and enthusiastically recommends these initiatives begin today.
Facilitators:
Belinda Keiser, Keiser University 
Dwayne Ingram, IBM
